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ABSTRACT : 

PROBLEM TO BE SOLVED: To secure the profits of the whole organization such 
as a company and a business department by outputting the total of a project 
gross margin amount in every specific period obtained by recalculation in every 
specific period and a project gross margin amount at the time of budget. 

SOLUTION: Assuming that an organization body is a company or business 
department, respective terminals 103(1), 103 (2) . . . 103 (n) are provided by 
business units of departments, sections, etc., therein and various data on the 
states of order receiving activities and commands are inputted, so that the 
result of operation based upon inputted data, etc., is displayed and outputted 
by a server 101. , At the time of budget, project gross margin amounts are 
calculated by projects as objects of expected order reception from their scales 
and project gross margin rates- and the monthly total of the project gross 
margin amounts is found from an order expected period. After the month, a 
projection margin amount is found as to actual received orders. Thus, the 
profit gross management for the order reception activities becomes possible by 
contrasting the gross margin budget amount with the actual gross margin result 
amount . 
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